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Director of Golf Update  

By Carter Gerwitz 

The Wildwood Green Difference 

The value of a golf membership should not be measured only by what a member 
pays. It should be measured the value of what is received in return, including the 
quality of the golf course, greater access to tee times, more opportunities to play 
and compete, exceptional personal and professional service, and the experience of 
belonging to a club where people know your name and members feel a part of a 
community. Wildwood Green is a semi-private golf club, but our membership re-
mains the foundation of everything we do. Our goal is to provide an excellent ex-
perience with outstanding service while continuing to offer one of the best mem-
bership values in the Triangle. 

Exceptional Value 

Wildwood Green is recognized among the top 40 courses you can play in North 
Carolina. Our course can challenge accomplished players while remaining enjoya-
ble for golfers of all abilities. Membership also includes a large calendar of leagues, 
tournaments, instruction and player development opportunities throughout the 
year. Ownership has remained committed to keeping membership pricing stable 
and measured while continuing to reinvest in the course, facilities and staff. Ad-
justments will sometimes be necessary as costs rise, but our goal is to avoid dra-
matic changes and continue providing value well beyond the cost of membership. 

Member access is another major part of that value. Wildwood members can re-
serve tee times 15 days in advance beginning at 6:00 a.m. and receive protected 
access on Friday, Saturday and Sunday mornings. Those are incredibly beneficial 
advantages at a golf course experiencing the level of demand we currently see. 
Even when the tee sheet is full, our member waitlist has successfully accommodat-
ed approximately 95% of requests this calendar year. Members may not always re-
ceive the exact time originally requested, but communication and flexibility give us 
a very strong chance of finding an opportunity to play. 

If the tee sheet is full, please continue to contact us and add your name to the wait-

list. We are here to help, but we can only help with the situations we know about. 

Wildwood Green is as busy as it has ever been, and that demand is one of the 

clearest signs of the value found here. A busy golf club can experience some of the 

same pressures as a popular restaurant on a full night. Our responsibility is to im-

prove staffing, preparation and service so we can handle that demand while pro-

tecting the access and benefits that come with membership. 
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Constant Improvement 

Ownership and myself both believe that Wildwood Green should never become 
satisfied or stop looking for ways to improve. We are proud of the Clubôs success, 
but we cannot allow that success to make us comfortable. Improvement can mean 
better course conditions, physical additions around the property, stronger operat-
ing procedures, improved communication or better service. Not every improve-
ment will be a major construction project. Each one, regardless of size, should 
make Wildwood Green a better golf club and a better membership value. 

Rick Durham and the maintenance team continue to give constant attention to 
course conditions while managing weather, heavy traffic and the daily demands 
placed on the golf course. Their work begins long before the first tee time and of-
ten continues after the final group has finished. The condition of the course is not 
the result of one project or one season. It comes from consistent work and a com-
mitment to making the property better every day. That daily effort remains one of 
the most important parts of the Wildwood Green experience. 

This year, we have continued improving the appearance, convenience and func-
tionality of the Club. We introduced our new flag presentation, added alignment 
sticks to the driving range, installed more than 30 divot mix containers and placed 
new, more visually appealing trash cans throughout the course. These are some of 
the most visible additions, but they represent only part of the work being done. 
Other improvements have included better tee sheet management, more detailed 
pace monitoring, stronger golfer communication, staff scheduling and service. We 
still have many projects planned and have no intention of stopping our improve-
ments any time soon. 

My job each day consist of a wide variety of objectives all focused at one simple 

goal. I want to find a way to make Wildwood Green 1% better as a golf club, as an 

operation and as a membership value. One percent may not sound like much on a 

single day, but small improvements add up when they are made consistently. 

Some will be immediately noticeable, while others will improve the way we operate 

behind the scenes. All of them will have the same purpose of continuing to move 

Wildwood Green forward. 
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Pace of Play: Measurable Progress 

Our pace of play is one of the clearest examples of this continued improvement. Our average 
pace has improved each month, with our yearly average currently running at 4 hours and 9 
minutes. That is seven minutes faster than Wildwood Greenôs USGA Pace Rating of 4 hours 
and 16 minutes. The USGA rating also does not include time spent at the turn, making our 
complete round average even more encouraging. This is especially notable when considering 
the number of golfers moving through Wildwood Green each day. 

A day with 250 players typically means roughly 60 to 70 groups moving through one 18-hole 
golf course across more than 10 hours of tee times. Research from the USGA and The R&A 
confirms what we see every day, the number of groups on a course and the spacing between 
them have a major effect on pace. The R&A recommends considering intervals of 11 or 12 
minutes when primarily scheduling foursomes. Moving Wildwood to 12-minute intervals 
might produce a modest improvement in pace, but it would eliminate approximately 12 tee 
times and reduce daily access by as many as 48 golfers. Our 10-minute intervals allow us to 
maintain a strong pace while providing substantially more opportunities for our members to 
play. 

Despite the amount of play we accommodate, our 4:09 yearly average compares favorably with 
the 4:17 average full round cited in USGA pace research, as well as the longer round times 
commonly seen at other high-volume facilities managing similarly full tee sheets. USGA re-
search also shows how quickly small delays can build throughout a busy day. In one study, a 
difference of only 90 seconds between the starting interval and the rate groups moved through 
the course added 90 minutes to the round time by the 60th group. When we have 60 to 70 
groups moving through Wildwood Green, protecting the space between those groups becomes 
extremely important. Maintaining our current average is something we are proud of and re-
flects the work being done by both our staff and golfers. 

These same principles are part of the reason our starters may ask a group to allow the group 
ahead to reach the first green before beginning its round. The request is not intended to create 
an unnecessary delay. It protects the spacing between groups and gives everyone a better op-
portunity to move through the course without unnecessary waiting. Arriving early and being 
ready to play is important, but being ready does not always mean teeing off early. Starting 
groups ahead of schedule can remove the spacing built into the tee sheet and create delays for 
groups later in the day. 

Pace of play is not controlled by one ranger, one starter or one fast group. It depends on prop-

er spacing from the first tee, ready golf, awareness of the group ahead, accurate information 

and staff members willing to step in when a group falls out of position. Maintaining a 4:09 av-

erage with the amount of play Wildwood experiences takes a consistent system and coopera-

tion between staff and golfers. Better use of our GPS pace tracking system, starter communica-

tion, a more active ranger presence and greater attention from the Golf Shop have all contrib-

uted to the improvement. The numbers show that progress is being made, and our job is to 

keep it going. 
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Outstanding Service and a Sense of  Belonging 

 

A quality golf course and facility is only one part of a great club. The service pro-

vided before, during and after a round is just as important. Our carts equipped 

with GPS, bag drop, club cleaning, courtesy rides, starter service, on-course ranger 

and beverage cart are all intended to make a day at Wildwood Green different 

from an ordinary round of golf. These services require more than employees simp-

ly completing assigned tasks. They require people who care about making mem-

bers feel welcomed, recognized and appreciated. 

Our goal is to build a high-quality staff that works together to provide an excellent 

experience with outstanding service. Finding people willing to work is not always 

difficult, but finding the right people for seasonal and part-time service positions 

can be much more challenging. Summer generally provides us with ample staffing 

and availability. As schools resume and we move into the fall, many of our part-

time employees have fewer hours available. Services such as bag drop, club clean-

ing, courtesy rides and the beverage cart can become harder to staff as consistent-

ly, but that challenge does not change our standard. 

We remain committed to recruiting, training and retaining the right employees 

while adjusting schedules to provide these services as consistently as possible. 

Many members may receive one or two performance reviews each year, or perhaps 

none at all. My staff and I receive approximately 250 to 300 performance reviews 

every day because every person who visits Wildwood forms an opinion about the 

course, the operation and the service provided by our team. We understand and 

welcome that daily accountability. It pushes us to listen, improve and maintain a 

high standard. 
That is also why accessibility matters. Please continue to come speak with me and 

allow me to listen to whatever you may have to say, whether it is positive or criti-

cal. We cannot correct a problem, explain a situation or recognize an employee un-

less we know about it. When you see one of our part-time employees working hard 

and providing outstanding service, please also consider letting that person know 

you appreciate them. A kind word can mean a great deal, particularly to a young 

employee, and helps reinforce the service culture we are working to build. 
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Continued Success 

The continued success of Wildwood Green is not based on one person, one depart-
ment or one improvement. It begins with ownership continuing to believe in the 
Club, support our staff and give us the opportunity to keep moving Wildwood 
Green forward. That support extends throughout the operation, including Rick 
Durham and the maintenance team, Sunshine Stogner and the food and beverage 
team, the Golf Shop staff, our instructional team and our outside service staff. Eve-
ry department has a different responsibility, but we are all working toward the 
same goal. That goal is to provide an excellent experience with outstanding ser-
vice. 

Our membership is also a major part of that success. Your continued support, par-
ticipation and feedback allow us to invest in the golf course, develop our staff and 
improve the overall experience. Wildwood Green succeeds when ownership, man-
agement, every department and the membership work together. Our members are 
a major reason I have been able to succeed here, and I would not be doing my job 
to the best of my ability if I were not accessible to each of you. We do not take your 
support or the responsibility that comes with it for granted. 

I am proud to be the Director of Golf and Head Golf Professional at Wildwood 

Green. I am proud of our staff, proud of what the Club has accomplished and ex-

cited about what is still ahead. What makes Wildwood Green special is not one in-

dividual benefit or amenity, but the combination of a top 40 golf course, valuable 

member access, stable pricing, continued improvements, personal service and a 

community where members are known. That combination is increasingly difficult 

to find. Thank you all for the pride you take in being a Wildwood Green member 

and for being such an important part of the community we continue to build here. 
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1st Assistant Golf Professional 

By Drew Moore 

5ŜŀǊ aŜƳōŜǊǎΣ 

¢ƘŜ нлнс aŀǘŎƘ tƭŀȅ /ƘŀƳǇƛƻƴǎƘƛǇ Ƙŀǎ ōŜŜƴ ǊŜŦƻǊƳŀǧŜŘ ƛƴǘƻ ŀ ǘǿƻ-ǇƭŀȅŜǊ ǘŜŀƳ ŎƻƳǇŜǝπ
ǝƻƴΣ ŎǊŜŀǝƴƎ ŀ ƴŜǿ ŀƴŘ ŜȄŎƛǝƴƎ ǿŀȅ ǘƻ ŎƻƳǇŜǘŜ ŦƻǊ ǘƘŜ ǝǘƭŜΦ 

LŦ ȅƻǳϥŘ ƭƛƪŜ ǘƻ ƭŜŀǊƴ ƳƻǊŜ ŀōƻǳǘ ǘƘŜ ŦƻǊƳŀǘΣ ǇƭŜŀǎŜ ǊŜŦŜǊ ǘƻ ǇŀƎŜ мф ƻŦ ǘƘŜ ƴŜǿǎƭŜǧŜǊ ƻǊ 
ŜƳŀƛƭ ŘǊŜǿϪǿƛƭŘǿƻƻŘƎǊŜŜƴΦŎƻƳ ǿƛǘƘ ŀƴȅ ǉǳŜǎǝƻƴǎΦ 

¢ƘŜ Ŭƴŀƭ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǉǳŀƭƛŦȅ ƛǎ {ǳƴŘŀȅΣ !ǳƎǳǎǘ мсΦ LŦ ȅƻǳϥǊŜ ǳƴŀōƭŜ ǘƻ ƳŀƪŜ ǘƘŀǘ ŘŀǘŜΣ ȅƻǳ 
Ƴŀȅ ǎŎƘŜŘǳƭŜ ŀ ǉǳŀƭƛŦȅƛƴƎ ǊƻǳƴŘ ǿƛǘƘ ǘƘŜ DƻƭŦ {ƘƻǇ ōŜŦƻǊŜ ǘƘŜƴΦ 

¢ƘŜ ǘƻǇ мс ǘŜŀƳǎ ŦǊƻƳ ǉǳŀƭƛŦȅƛƴƎ ǿƛƭƭ ŀŘǾŀƴŎŜ ǘƻ ŀ ǎƛƴƎƭŜ-ŜƭƛƳƛƴŀǝƻƴ ōǊŀŎƪŜǘΣ ǿƘŜǊŜ ǘƘŜȅϥƭƭ 

ōŀǧƭŜ ƛǘ ƻǳǘ ǘƻ ōŜ ŎǊƻǿƴŜŘ ǘƘŜ нлнс aŀǘŎƘ tƭŀȅ /ƘŀƳǇƛƻƴǎΗ 

Upcoming Dates in August 

 August 1st: SWAT & Skins 

 August 2nd: LaFoy Cup 

 August 8th & 9th: Club Championship 

 August 16th: Match Play Qualifier 

 August 23rd: Parent Child 

 August 30th: Medalist 

 

mailto:drew@wildwoodgreen.com
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Course Conditions Update 

By Rick Durham 

After receiving less than two inches of rain combined during April, May, and June, 
July brought a dramatic change with nearly 15 inches of rainfall. We went from an 
extended dry stretch to one of the wettest months we've experienced in years. To say 
it has been challenging would be an understatement. 

In fact, this July was the second wettest on record, while also being the hottest July 
on record. Those conditions created a perfect storm for golf course maintenance. 
Heavy rain made it difficult to keep equipment on the course, while the heat caused 
the turf to grow at an incredible rate whenever conditions allowed us to mow. 

As many of you noticed, mowing fell behind for about a week as we waited for the 
course to dry enough to safely operate equipment. Catching up has been a constant 
challenge, but thanks to the hard work and dedication of our maintenance team, we 
finally feel like we have things back under control. We appreciate your patience and 
understanding while we worked through these unusual weather conditions. 

On the improvement side, we're pleased to report that sod has been installed on No. 
2 fairway, as well as several collars and the approach on No. 11. These areas have al-
ready made a noticeable improvement, and we know there are still a few more spots 
that need attention. Finding the time to complete those projects has been difficult 
with the constant rain and the priority of keeping the course playable, but they re-
main on our schedule as conditions allow. 

We're hopeful that August will bring more typical weather so we can continue catch-
ing up on routine maintenance and complete additional improvement projects 
throughout the course. Our goal, as always, is to provide the best possible playing 
conditions, and we appreciate your continued support as we work through this chal-
lenging season. 

Thank you for your continued patience and support. If you ever have any questions, 

concerns, or comments, please don't hesitate to reach out to me at 

rdurham@wildwoodgreen.com. I always appreciate hearing from our members and 

guests. 
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